
The starting point for any company with a significant agricultural

commodity supply chain such as EDEKA’s is to engage in a water

risk assessment.

Therefore when EDEKA’s water stewardship work with WWF

started in 2012, the WWF Water Risk Filter tool was used to

assess water risks at a global scale across their supply chain. More

specifically, the physical, regulatory and reputational water risks

for over 2.300 own brand products were analyzed.

Businesses around the world face diverse

physical, regulatory and reputational water

risks. The WWF Water Risk Filter contains a

total of 32 global basin risk indicators to

enable a comprehensive assessment of all

three risk types.

EDEKA and WWF have co-developed a unique

customized version of the Water Risk Filter

tool: the EDEKA Water Risk Tool. Since its

launch in 2018, 20 of EDEKA’s suppliers,

accounting for almost 300 farms, have

analyzed their water risks based on location

and product specific information. Based on

their identified water risk, they are

encouraged to provided evidence of

appropriate mitigation measures. The tool will

be rolled out gradually to fruit and vegetable

suppliers, followed by suppliers from other

product areas.

Around 70% of the world’s freshwater is used for

agricultural production. Furthermore, the vast

majority of the disruptions to global biogeochemical

(i.e. nutrient) cycles stem from fertilizer use to

increase crop production.

The world’s water challenges are, to a large extent the

world’s sustainable food production challenges.

Recognizing this, many of the world’s largest food,

beverage and retail companies have started to engage

their supply chains in an effort to mitigate their

biggest water risks.



For their cultivation farms in Ecuador, Columbia

and Spain, EDEKA and subsidiary Netto Marken-

Discount conducted finer scale risk assessments

using the WWF Water Risk Filter’s high-

resolution country data sets to gain more detailed

understanding of local basin water risks.

In addition, the WWF Water Risk Filters contains

over 120+ country profiles, with risk scores

aggregated at country level as well detailed

information on national water governance,

policies and water resources. This country level

risk information has helped EDEKA to assess

water risks for their organic private-label

products and thus determine, amongst other

criteria, which can be awarded with the WWF

Panda logo to help customers identify sustainable

and environmentally friendly products.

WWF Water Risk Filter map of overall water risks in Spain based on 

local high resolutions data set

The WWF Water Risk Filter high-resolution dataset for Spain helped EDEKA better identify local water risks and shared

challenges for the implementation of Alliance for Water Stewardship Standard (AWS) with Spanish citrus farmers. In

2018, the EDEKA andWWF pilot project with orange farmers in Andalusia was the first agricultural company in Europe to

be certified by the AWS standard, achieving the rare gold status.

Furthermore, the WWF Water Risk Filter’s Respond section links risk assessment results to provide a customized set of

contextual response actions, which are aligned to leading water stewardship frameworks such as AWS. This helps

companies, like EDEKA and Netto Marken-Discount, to develop more comprehensive water stewardship strategies that

account for context and are aligned with leading initiatives.
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